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MINISTRY MISSIONS REPORT

INTRODUCTION

Greetings in the name of our Lord and Savior Jesus Christ,

It is with profound gratitude to God that the Missions Department presents this annual mission report which
highlights the activities, achievements, challenges, and strategic direction undertaken throughout the year.
We remain fully committed to fulfilling the Great Commission as instructed in Matthew 28:19-20, through
evangelism, discipleship, outreach, and community transformation.

Throughout the year, the Lord has enabled us to conduct missions across different student fellowships and
regions, resulting in spiritual impact, ministry growth, and strengthened partnerships with local churches and

communities.

We sincerely appreciate the National Executive Council, fellowship leaders, mission team and all members
whose prayers, sacrifices, and commitment made these missions possible.

MISSIONS CONDUCTED

During the reporting period, various fellowships participated in mission engagements across different regions
as follows:

Fellowship  Mission Area/Location Dates Held Number of Participants Souls Won to Christ

WESO Maseno ~ Mumias (Shianda) 17%-26 243 210
Dec 2025
. 20t — 22nd
Ebusilaro March 2026 137 100
: : 20" — 29
WESO Moi Manyulia (Butere) Dec 2025 188 324
. 11— 14
WESO Jkuat Embakasi Sept 2025 50 70
: 21— 28"
Emulole (Khwisero) Dec 2025 39 135
Kagundo road 7" Feb 2026 12 11
2nd _ Sth
Makongeni 50 32

April 2026




Fellowship  Mission Area/Location Dates Held Number of Participants Souls Won to Christ

: 15M—19®
WESO KU Ruiru Oct 2025 135
14 —22m
Webuye Malaha Dec 2026 55
. lst _ 5th
Makongeni April 2026 50
£SO Laikinia Ma " 4th 10 20
AW atkipita Majengo Vihiga Aug 2025 75 5
16t — 24t
WESO JOOUST Pamus Bungoma Aug 2025 65 130
WESO UON . gth 12t
Kikuyu Campus Ong3ta Rongai Oct 2025 49 82
. 5th _9th
Dagoretti Nov 2025 68 60
. 10" -17"
WESO Egerton Lurambi (Emahungu) Aug 2025 67 152
1 6th -1 9th
Kabarak Oct 2025 52 72
o 9th _16th
WESO UOE Kiminini May 2026 43 136

ACHIEVEMENTS DURING THE YEAR
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Successful coordination and execution of missions across various fellowships.

Increased participation and involvement of members in outreach activities recorded in certain
fellowships

< Expansion of ministry presence and partnerships in new mission areas i.e mini missions in other
regions not limited to western

Salvation and discipleship of souls through evangelistic activities.

Improved organisational structures within mission planning and implementation.

Increased awareness and responsiveness among members toward missions and evangelism.
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CHALLENGES EXPERIENCED
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Financial limitations affecting proper ministry representation during the fellowship’s missions.
Not fully supporting the fellowship’s financially as the ministry despite of requisition from them
Short preparation timelines in some mission engagements.

Limited availability of human resource personnel in specific departments.

Some fellowships recording low number of missioners due to lack of resources to help missioners
reach the mission ground.

< Inadequate mission equipment and outreach materials.
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Despite these challenges, the grace of God sustained the ministry and enabled successful completion
of planned activities.




UPCOMING MINISTRY’S BIENIAL DECEMBER 2026 MISSION

The Ministry is currently preparing for the upcoming December Mission scheduled to take place at:
Mission Area: Taito Makoi in Kitale, Trans Nzoia County

Mission Dates: 17" — 27" Dec 2026

Host Church: Redeemed Gospel Church Inc. Taito Makoi

The December Mission is expected to bring together members from different fellowships both student
fellowships and non-student fellowships, for evangelism, discipleship, mentorship, community outreach, and
spiritual impact initiatives.

PREPAREDNESS STATUS

The Missions Planning Committee has initiated several preparations to ensure effective coordination and
successful implementation of the upcoming mission.

i.  Spiritual Preparedness

o Organized prayer sessions by the missions planning committee.

e Mobilization of members toward spiritual consecration and evangelistic readiness.
e Respective fellowships to hold prayer programmes towards the mission

e Mission trainings

ii.  Logistical Preparedness

e Identification and coordination with the host church.

e Planning for accommodation, budgeting and mission scheduling.
o Registration and mobilization of mission participants.

o Establishing a mission’s strategic plan

FINANCIAL MOBILISATION

To facilitate a seamless and impactful mission, the department has adopted the following financial
mobilization strategies:

o Fellowship-based financial contributions.

e Individual member pledges and commitments.

e Mission fundraising initiatives and support drives.

o Partnership engagement with well-wishers and ministry partners.

HUMAN RESOURCE MOBILISATION

The committee has also put in place the following human resource strategies to ensure efficiency and
accountability during the mission:




e Recruitment and coordination of mission volunteers.

o Delegation of responsibilities through departmental committees.
e Appointment of team leaders and coordinators.

o Capacity-building and orientation meetings for participants.

o Establishment of communication and reporting channels.

e Collaboration with fellowship leadership structures.

e Deployment of welfare and counselling support teams.

RECOMMENDATIONS
To enhance future mission effectiveness, the following recommendations are proposed:

e Increased and timely financial support toward mission activities.
o Early mission planning and mobilizations.

o Enhanced member participation and commitment.

o Continuous training and mentorship for mission teams.

o Strengthening of partnership networks and support systems.

e Improved documentation and reporting mechanisms.

CONCLUSION
We give all glory and honor to God for His faithfulness throughout the year. The impact witnessed through
missions is a testimony of God’s grace and the collective commitment of the Ministry toward advancing the

Gospel.

As we look forward to the upcoming December Mission and future engagements, we remain confident that
God will continue to use this Ministry as a vessel for transformation, revival, and Kingdom advancement.

We sincerely appreciate the leadership, members, partners, and every individual who has continued to
support the Missions Department in prayer, finances, and service.

May the Lord richly bless you all.

Report Compiled by

Stephen Muhanji
Ministry’s Missions Coordinator




